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KT and University mission
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Knowledge Transfer

Research Exploitation (how to avail of technology at value)

Research Collaboration (how to leverage state and EU research collaboration 
supports)

Consultancy Services (how to use 3rd level institutes to generate data, reports, 
knowledge for your business)

Facilities / Services (how to avail of the wide range of equipment and facilities 
at 3rd level institutes)

Student Supported Projects (how to avail of postgraduate student expertise 
for your projects)

Incubation Space (how to access facilities to grow your start-up company)
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Standard KT metrics

• Standards – AUTM, ASTP

• Metrics normalised to research expenditure
– LOA
– Spin-out
– Company links
– IDFs
– Patents
– LOA Income
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Is it right ?

Observations
• Comparing ourselves to Oxford or Stanford is (perhaps) crazy
• We are likely neglecting important information in the standard 

metrics

Questions
• Can we develop a self-evaluation framework ?
• Can we pull additional useful information from the metrics ?
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Other industry models

Technology Readiness Levels
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Other industry models

Capability Maturity Frameworks

7



KT Maturity Framework
S
ta
ff

O
ff
ic
e

In
st
it
u
te



KT Maturity Framework curve
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Standard Metric Template
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Standard Metric Template
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Is there more data in the metrics?
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Metrics normalised to 
research expenditure

LOA
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Metrics normalised to 
research expenditure

LOA
Spin-out
Company links
IDFs
Patents
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1. Observations
a) LOA volume (possibly) measures TTO quality
b) LOA income (possibly) measures research quality

–) Smaller institute bias ??
–) No culture measurement ??



Is there more data in the metrics?

2. Ratios (that ought to be) invariant
a) Pat/IDF (~30%)
b) SO/LOA (~20%)
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Is there more data in the metrics?

3. New ratios (evaluation)
a) LoA / IDF – TTO effectiveness
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Is there more data in the metrics?

3. New ratios (evaluation)
b) IDF / Res Spend - Culture
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Is there more data in the metrics?

3. New ratios (evaluation)
c) LOA / Industry Contracts – Industry engagement
d) Industry Contracts / Res Spend – Industry engagement
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Knowledge Transfer Capability Maturity Framework 
A framework and metric set for KT maturity evaluation

Thank You For Listening
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