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Poland – 4 EEN consortia  

• EEN South 

Poland 

 

• EEN West 

Poland 

 

• EEN Central 

Poland 

 

• EEN East 

Poland 



B2Europe West Poland Consortium 

PL150282-01 Politechnika Wrocławska, Wrocławskie Centrum 

Transferu Technologii (WCTT) - coordinator 

PL150282-02 Adam Mickiewicz University Foundation 

PL150282-03 Szczecin University of Technology 

PL150282-04 Dolnośląska Agencja Rozwoju Regionalnego S.A. 

PL150282-05 Fundacja Kaliski Inkubator Przedsiębiorczości 

PL150282-06 West Pomerania Economic Development Association 

PL150282-07 Stowarzyszenie "Promocja Przedsiębiorczości" /                         

Entrepreneurship Promotion Association 

PL150282-08 Centrum Przedsiębiorczości I Transferu Technologii, 

Uniwersytet Zielonogórski (CPTT) 

PL150282-09 Agencja Rozwoju Regionalnego S.A. w Koninie 



Location of the coordinator 

 

 

 LOCATION:    centre of the Silesian Lowland 51º07’N, 17º02’E 

 TOTAL AREA:   293 km2 

 GREEN AREAS:  35% of the overall area 

 ISLANDS:   12 

 BRIDGES:   over 100 

 
 



Wroclaw in figures 

 

 

POPULATION:  635 000 residents 

  1 000 000 in Wroclaw agglomeration 

  3 000 000 in the region 

SMEs : 

Lower Silesia (1 – 250 employees): 324 162 

Wroclaw : 99562 

Strong sectors: IT, energy & renewable energy, biotechnology, chemistry, 

automotive, tourism  
 

 

   



Wroclaw in photos 



Wroclaw University of Technology  

 

 

 

 
 

 

 
FOUNDATION:  1945 

    

• 35 252 students 
 

• over 780 international agreements 
 

• 12 faculties and the Department 

of Fundamental Studies 
 

• 3 regional branches in Jelenia 

Góra, Legnica and Wałbrzych 
 

• over 4 000 employees, including 

about 2 000 research and 

teaching staff  
 

• over 250 buildings with modern 

laboratories, libraries, Internet 

access, multimedia-fitted lecture 

rooms  
 



One of the best in rankings 

   1st place among technical universities 

 3rd place among technical universities 

 4th place among technical universities 

 1st place among Polish universities 

http://www.wprost.pl/
http://www.newsweek.pl/


Wroclaw Centre for Technology Transfer 

Mission: To raise the efficiency and 

competitiveness of enterprises through 

innovation 

 

WCTT started in 1995 as a self-

financing organisation belonging to 

Wroclaw University of Technology 



Managing a consortium 

The management of the 
Enterprise  Europe Network 
consortium is a complex task 
 

Should be based on regular 
contacts and efficient 
communication among the 
partners and the teams at 
partners’ level 
 

Monitoring of their performance 
and of the quality of delivered 
services is an important issue 



Project Management Structure 

UPPER 
MANAGEMENT 

LEVEL 

 

• Project 
Coordinator 
(Senior Project 
Manager) 

MID-
MANAGEMENT 

LEVEL 
 

• Activity Leaders 

• Local Managers 

• Marketing and 
Communication 
Coordinator 

OPERATIONAL 
LEVEL 

 

• Staff - 
consultants, 
specialists, 
information 
officers, 
administration 



Project Coordinator (PC) 

Communication 
Coordinator (CC) 

EACI 

Activity Leaders (ALs) Local Managers (LMs) 

Local consultants 

Ad hoc contacts to 
assess the level 
and quality of 

Activity 
implementation 

Source: dr Agnieszka Turyńska-Gmur, West Poland Enterprise Europe Network coordinator 
© 2011 Wrocławskie Centrum Transferu Technologii, Politechnika Wrocławska 

Enterprise Europe Network consortium management model 



Main responsibilities of the Coordinator  
 Main and rather only contact with the EACI  

 Marketing strategy preparation: common marketing tools (radio spot text, 

calendars, gadgets for the whole consortium, etc.), internal newsletter edition 

 Regular Consortium Meetings – at least every 3 months, review of partners 

indicators during each consortium meeting plus by e-mail in advance 

  Consortium meeting reports and activities follow up 

  Visiting all the partners – review of reporting procedures, seats visibility, 

problems  encountered, etc. 

 Support to partners regarding various issues, monitoring of weaker partners 

  Support regarding financial issues and reporting, 

  Provision of templates 

  IMT implementation in the consortium – support to the partners  

 West Poland website preparation and follow up – www.westpoland.pl 

 

http://www.westpoland.pl/


Main responsibilities of the Local Manager 

  Personnel Management – regular staff meetings (rather monthly), monitoring of 

achievements, monitoring of reported indicators (together with back office), 

exchange of ideas, planning for the next month, etc. 

 Regular distribution of publications, articles on innovation, SMEs, technology 

transfer, EU issues, etc. to all consultants 

  Revision of marketing strategy, good practices 

 Cooperation with various local and regional stakeholders, like Polish Agency for 

Entrepreneurship Development and Ministry of Economy, Marshall Office, City 

Government, Lower Silesia Chamber of Commerce, West Polish Chamber of 

Commerce, Various Embassies, etc. 

 Contact with other partners 

 Other horizontal activities, proposing new ideas & solutions  



Main responsibilities of the Activity Leader 

 Monitoring of the activities in order to assure that the planned activities and 

tasks are performed and the PES indicators achieved following proper 

methodology and quality, proposing improvements in the activity’s 

implementation 

 Regular contact with Local Managers in order to have up to date information 

regarding the activity realisation  

 Providing support to all partners involved in the activity – documents’ templates, 

problems solving, providing good practices, interpretations where necessary, 

etc. 

 Regular (every 3 or 6 months) activity reports to the Coordiantor 

 Participation in the consortium meetings and reporting about the activity 

achievements, developments, problems, new ideas for implementation, etc. 

 Alerting the coordinator if any serious problems may be arising regarding the 

proper realisation of the activity. 

 

 



Success Factors – Consortium level 

 Regular consortium meetings, reporting PES indicators, exchanging good 

practices, problems, ideas, etc. 

 Partner visits 

 Addressing training needs, devoted trainings at Consortium level 

 Monitoring staff changes (if too often) 

 Consortium website 

 Consortium intranet 

 Regular updates and project newsletter (optional) 

 Partnership agreements follow up 

 Use of common IT tools (e.g. IMT) 

 Code of Conduct to motivate the partners 



B2Europe West Poland  

- consortium’s website is 

available at 

 

www.westpoland.pl 



Success Factors – Partners’ level 

 

 Devoted staff, working on team spirit 

 Regular (once a month) staff meetings 

 Quarterly (or monthly) PES planning and reporting 

 Timesheet monitoring (regular submitting of timesheets by staff – 

preferably quarterly) 

 Quality control of Partnership Proposals (back office at partner level or 

assigned validation team for the whole Consortium) 

 



Other activities we judge successful  

in our consortium  

Photo source: Ile czasu potrzebujesz, żeby osiągnąć sukces? , Micha Kidzinski, http://mlmy.pl/2012/11/ile-czasu-potrzebujesz-

zeby-osiagnac-sukces/  

http://mlmy.pl/2012/11/ile-czasu-potrzebujesz-zeby-osiagnac-sukces/
http://mlmy.pl/2012/11/ile-czasu-potrzebujesz-zeby-osiagnac-sukces/
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http://mlmy.pl/2012/11/ile-czasu-potrzebujesz-zeby-osiagnac-sukces/


Successful promotion of BCD / BBS profiles 



Business breakfast – joint activity of the WCTT and Tech Park. Recent event 

developed to inform the most interesting SMEs from the biggest Technology 

Park located in Wroclaw about the Enterprise Europe Network and offer them 

the services. 

 
3 editions so far of „Breakfasts”  

at Technology Park and 1 edition 

at Western Chamber of Commerce  

Effect: successful and lasting 

cooperation with around 30 

innovative companies, creation of 

BCD and BBS profiles. 

 

Business breakfasts – successful way to gain innovative clients 



Success story 

• Logintrans, company from Wroclaw manages the European transport 
exchange, the services of which cover the whole Europe. They offer very 
braod access to more and more heavy vehicles, trucks and loads to 
transport.   

 Our services: BCD profile, participation in the international brokerage fairs,  

 participation in seminars on EU  
law and accounting in European 
projects 
 

 Effects: 

• New clients from Turkey, Germany  
and Ireland 

• New business contacts and PA  
agreements. 



Success story 

 Healthcare Technologies Solutions - IT company from the region producing 
IT-MED - machine which stores and disposes pills out of “controlled 
environment” (perfect keeping conditions and dosing options) 

 Our services:  
Looking for potential business and  
technological partners, participation  
in the conference and mission  
hosted by WCTT in the IT-MED topic  

 Effects: 

 25 EOIs (expression of interest) 

 Cooperation with Irish company  
dealing with innovative solutions in 
medicine 

 Agreement signature (negotiation  
support). 

 



Most appreciated EEN services by SMEs 

• Business contacts and 

partner search 

• Market and technology 

monitoring & analyses 

• Foreign markets advisory 

• Financing opportunities (e.g. 

for investments) 

• B2B meetings/events 

• Dedicated trainings 

Our experience says: 

• Each SME deserves 

individual approach and 

dedicated consultant 

• Less surveys, more tailored 

and accurate services 



Some of our clients 



 

 

 

谢谢 


