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Introduction to  

Enterprise Europe Network  

Welcome, Agenda, Why Enterprise Europe Network.  Jasper Hemmes 

How to manage an E.E.N. consortium. An Example.  Agnieszka Turynska  

 Refreshments? 

E.E.N. Tools, techniques, sector groups, Jasper Hemmes 

SME Value Proposition Mantas Vilys 

Discussion  - -  
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Why Enterprise Europe Network ? 

Topics.  

• About scattered European countries 

• Small enterprise characteristics 

• Why Enterprise Europe Network  
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China and 
European Union 

• 500 <> 1350 mln. 

• 27 <> 1 nation. 
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Europe  

• Not U.S.E.  

• Autonomous  

• War history 

• King/president 

• Not one army 

• 27 languages 
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Different food in every country 
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Which country? 
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Italy 
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Which country? 

http://fastfoodss.com/wp-content/uploads/2011/09/Polish-Food.jpg
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Poland 

http://fastfoodss.com/wp-content/uploads/2011/09/Polish-Food.jpg
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Which country? 
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Lithuania 
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Which country? 



Globalisation of TT,  EU - China 

United Kingdom 
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Which country? 
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Germany 
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Which country? 
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Switzerland 
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Which country? 
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Denmark  
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Which country? 

http://www.prlog.org/10480325-dutch-broodje-kroket.jpg
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Holland 

http://www.prlog.org/10480325-dutch-broodje-kroket.jpg
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Which  

country? 
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Greece 
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Which country? 
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France 
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Why Enterprise Europe Network?  
Business is difficult…. 

• 27 languages,  

• 27 business cultures,  

• 27 export regulations, 

• 27 research strategies, 

• 27 innovation policies (five year plans) 
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Why Enterprise Europe Network: 

Clusters are scattered. 

28 27-5-2013 

• High Tech 

• Precision / Nanotechnology 

• Health / Medical instruments 

• Photonics 

• Creative design 

• Agro   +     • …………. 

• Energy 

• Environment 

• Building  

• Automotive 

• ICT 

• Water 

In each country you will find clusters with a focus on: 

Also in each country you will find scienceparks and 

incubatorparks around universities / research institutes 



29 

Regional cluster policy 29 

Water 

Energy 

Sensor technology 

 Food & 

nutrition 

Health 

Technology 

High tech syst. en materials 

Medical techn. & Life Science 

Food & Nutrition 

Logistics/Schiphol 

Life Science & creative ind. 

Tourism / congress center 

Proces industry en logistics  

Coastal tourism 

Harbour 

Greenhouse farming 

Den Haag International city 

of  justice 

 

€ 80 mln 

€ 23 mln 

€ 27 mln 
€ 13 mln 

€ 30 mln 

€ 42 mln 



Globalisation of TT,  EU - China 

Small business internationalisation 

• SMEs account for 25%-35% of internationally traded 

goods 

• In small countries, SMEs internationalize earlier 

• First internationalization is often to culturally or 

geographically close countries 

• Marketing tends to internationalize before 

management, finance, or R&D 
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Success factors international 

• Managers show time & commitment to international 

issues 

• Managers have international experience 

• Reliable information about foreign markets 

• Small business are more vulnerable to export barriers 

than large multinational corporations 

 

• So; small companies need help 
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Enterprise Europe Network  
27 EU + 26 countries, 600 partners  
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Enterprise Europe Network  
Mission.  

• “We are the world’s largest network 

connecting business to Europe. We 

help companies improve and innovate 

through partnership, information and 

expert advice” 
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Enterprise Europe Network  

History. 

• 1986 – 2007: Euro Information Centers 

• 1995 – 2007: Innovation relay Centers 

• 2008 – future: Enterprise Europe Network  

• 2008   Merger  

• Combine services 

• “No wrong Door” (anti scattering device) 
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Enterprise Europe Network  

Services to SMEs 

• Market orientation and partnersearch for 

European cooperation, for innovation and for 

business. 

• Scattered Europe needs matching guide 

• Strategic individual advice, open innovation  

• Information on European rules and legislation 

• Help with European projects and financing  
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EU – China Technology cooperation: 

WHY? 

• EU characteristics 

 Decentralised small clusters → 

 Distinctive strategies → 

 Highly specialised technologies → 

 High Tech niche markets. 
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EU – China technology cooperation 

WHY? 

• China characteristics 

 Centralised large clusters 

 Manufacturing for large markets 

• EU – China complementarity offers 

room for fruitful cooperation. 

 Enthusiastic EEN members  in China :  
Eric Zhou (Chengdu) Cathy Zheng (Shanghai) 
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impacts, Success factors,  know 
SME, Prep BE, possibilities 
cooperation maanlanding 



. 

Enterprise Europe Network: 
Tools, Techniques, Sector Groups 
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Operational Mechanism of 
Enterprise Europe Network . 

• Partnersearch with partnership profiles 
• What is company good at? 

• What does it want to achieve? 

• What is innovative, distinctive? 

• What partner does it need? 

• Dissemination websites in 27 countries 

• Brokerage events 

• Company Missions for partnersearch 
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Innovation Profiles Database 

 

• Partnersearch Proposal 
• Technology offer or request 

• What technology the company uses / needs 

• What is innovative about it 

• What is expected of a potential partner 

• Anonimous ! 
• Confidential request 

• Qualified innovative 

• No advertising platform 

• E.E.N. qualifies and mediates. 

• Not about sales, about innovation cooperation 
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Innovation Profiles 



Globalisation of TT,  EU - China 

On-line 7000 innovation profiles. 
www. enterpriseeuropenetwork.eu 
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Innovation Profile Example 
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Success factors matchmaking 

• Get acquainted with entrepreneur 

• Know his company, build relationship 

• Know his ambition, his problems 

• Offer advice + partnersearch 
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Succes factors Brokerage Event 

• Keep to specific technology focus 

• Host country will start with profiles 

• Use Sector Groups to increase 

participation 

• Suggest participants to meet 

• Phone follow-up afterwards 
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Agrofood 

 

Textiles 

 

Wood and 
Furniture 

Services 
and Retail 

ICT Industry and 
Services 

Automotive, 
Transport and 

Logistics 

Intelligent 
Energy 

Space and 
Aerospace 

 

... 

Biotech, Pharma 
and Cosmetics 

Services and 
Retail 

Sustainable 
Construction 

Chemicals Materials Maritime Industry 
and Services 

Environment Micro- and 
Nano 

Technologies 

Security Healthcare Tourism and 
Cultural Heritage 

Technology Fields 
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Thank you for your attention ! 
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ideas 
• Maps of E.E.N., 21.5 , merger two networks, 27  EU countries, diversity, SME definition: What needs 

do SME have? SME cooperation needed,    consortia provide services 

• Sectorslide van Linda > versnippering in EU 

• Foto’s BE, CM, explain CM 

• Foto’s Ann Conf 

• Sector groups,  + filmpje +  BBS,   BCD 

• René: cluster, hot spots in EU, photonica 

• Ook wil China geen energiebedrijven meer vestigen in eigen land waardoor het nu 

investeert in energie-arme industrieën en energiebedrijven in Europa opzet. Zo wordt 

milieuvervuiling vermeden en op de vrachtkosten bespaard.” 

• Links Marije 

• WorldofSmallBiz 

• willen naar schone energie,  + meer consumptie voor zichzelf en bevolking laten delen, i.p.v. 

focus uitsluitend op export 

• impacts, Success factors,  know SME, Prep BE, possibilities cooperation maanlanding, materials, 
energy, environment, societal: inclusion, aging 

• Ingrid case in Drie Dias 
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Who are our clients? 

All SMEs wishing to internationalise and 

wanting to overcome internationalisation 

barriers 

• What can hinder the internationalisation 

of a company? How EEN can help to 

overcome these barriers? 

 

SME 
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What can hinder the 

internationalisation of our companies? 

- Export barriers are constraints that hinder ability to 

initiate, develop or sustain operations in foreign markets 

(Leonidou, 2004) 

- Small business are more vulnerable to export barriers 

than large multinational corporations 

= raison d’être, reason of existence of our 

network! 
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The Network’s challenge 

Deliver better services to the right clients 

How to? 

• Find and win the ‘right’ clients... 

• Spend ‘quality' time with committed 

clients... 

• Add value, and keep clients happy... 
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How can we serve our clients 

best? 

• - Integrated tailored support “on his/her 

doorstep” 

•     - Extended reach and understanding 

of clients’ needs 

•     - Targeted support to pre-screened, 

committed clients 
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Client Assistance 

 

• Provide service according to level of competence 

• Signpost if lack of competence 

• Be aware of what kind of assistance your client 

might need   

Structure of the deal 
Qualification of 

foreign company 
Mediation 

Other legal, financial 

and practical issues 
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You cannot do this alone!  

Connect to local stakeholders 

• Mapping the local business and innovation landscape 

• Attracting committed stakeholders 

• Positioning the Network (add value):Privileged 

access to Network and Europe 

 

 ... Local stakeholders know the 

SME’s, their needs and opportunities ... 
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How to define our stakeholders? 

• Enterprise 

• Europe 

• Network 

 

= 3 words never to forget!  
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Stakeholders management 

• Take care of: 

 - quality mapping 

 - communication 

 - signposting 

 - reporting 

 

Keep always in mind 

the concepts of  

 

 additionality 

subsidiarity 

 sustainability  
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How do you connect them to the network? 

• Networking, networking, networking... 

• Focus on target sectors 

• “A la carte” joint initiatives 

• Joint involvement - from client intake to success story: 

“our client” 

• Privileged Network access 

 

“Embed the Network in their minds and practices” 
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What do we - ‘old’ network 

partners - expect from you? 

• Smooth access to your markets for our 

SMEs 

• Tips & tricks for our SMEs when they 

want to enter your markets 

• Be a ‘door opener’, a ‘broker’ and a 

‘match maker’ 
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What can we offer you? 

• Experienced guides to our EU markets 

• A ‘family-like’ community that speaks 

one language, i.e. the language to 

assist small businesses in their 

expansion 

• Trustful colleagues willing to create a 

win-win for their and YOUR clients! 
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Which country? 
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P 


