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Science Commercialization: It‘s a Must! 

Evaluation 

Criteria 

Reasons for Science 

Commercialization 

Public 

Expectations  

Political 

Expectations 

Business 

Expectations 
 

Economic 

Pressure 
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… 

Research 

Lab 

„Excellent Science“ 
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Transfer Instruments Connect Science and Market. 

Science Commercialization 
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Transfer Instruments 

Collaborative 

Research 

Teaching Spin Out 

Formation 

Licensing Consultancy 

…. 

….. Money Reputation 

Success 

Contract 

Research 
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„Enabling Innovation“: What Makes The Difference? 
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? 

Research 

Lab  ‚Y‘ 

Research 

Lab  ‚X‘ 

 

Project „Enabling Innovation“ 



Date:  
Page:  
 

© GÖRGEN & KÖLLER GMBH 
28.05.2013 
5 

Directors of Research Institutes/Heads of Departments 

Enabling Innovation: Research Question 

Focus: Public Research Organizations and their Labs. 

Differences in terms of leadership, processes 

organization, methods, culture? ? 

between 

 

and 

Analyses and Interviews 
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„Utilization Strategy“: Successful Labs have it! 
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1. Know Their Target Groups Very Well. 

 Who they are. How they make money. How the Lab can support them. 

 

2. Target Oriented Use of Transfer Instruments 

 „Create Attention“, „Licensing fee or contracts?“, … 

 

3. Emphasis in Implementation 

 Yes, we want! 

 

Science Commercialization Requires Strategy. 
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Research Planning is a Process. 

 

Why should clients/ tax payers pay for 

our lab? 

 

What are we  

really good in? 

Potential Research 

Topics 

What would they need 

from us?  

What can we add? 

„Research Planning“:  Successful Labs take into account 

   their Capabilities  AND Market Needs. 

In which directions are our 

clients moving? 
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„Cooperation“: Successful Labs Tend to Establish 

  Long Term Relationships with Industry. 
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- Common Projects Mutual Learning 

 

- Trust is the key  Needs Time 

 

- Contract and Collaborative Research 

 

   Economically: more important than licensing 

   (exceptions granted) 

 

Cooperation with Industry: Sometimes Less is More. 
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„Institute Culture/Values“: Successful Labs Aim to Create 

          Benefits for their CLIENTS. 
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- Basic Rules and Attitudes accept/favor commercial activities        Involve Staff! 

- Companies are treated as clients – not as applicants. 

- Service Mentality Satisfaction to be achieved! 

- Not: Sacrifice Scientific Excellence! 

Science Commercialization Begins In The Mind! 
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Success 

of 

Science Commercialization 

Innovation behaviour 

Innovation conditions 

 

Environmental conditions 

Three Main Groups Of Success Factors. 
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Studies’ Results are Basis of a Management Tool. 

Identification of Strengths and Weaknesses of Science Commercialization! 
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“Enabling Innovation” Supports Research Labs. 

Lab‘s Innovation Capability Profile! 

Improvement of Science Commercialization Strategy! 
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“Just Do it! “ 

Thank you very much for your attention! 

Dr. Christoph Köller 

Görgen & Köller GmbH 

Vogelsanger Weg 6 

D – 50354 Hürth  

Phone:   (+49) 2233 99 59 0 

Fax:   (+49) 2233 99 59 11 

E-mail:     c.koeller@gk-bb.de 

Dr. Ute Gerhards  

Deutsches Zentrum für Luft- und Raumfahrt e.V. 

in der Helmholtz-Gemeinschaft 

Technologiemarketing 

Linder Höhe 

D - 51147 Köln  

Phone:   (+49) 2203 601 3675 

Fax:   (+49) 2203 695 689 

E-mail:     ute.gerhards@dlr.de 

 


