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Knowledge Transfer Office of Universidade do Minho 
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Entrepreneurship  
awareness, support and 
business development 

Units: 



R&D TecMinho (TTO) Spinpark (Incubator) Avepark (Science Park) 

TecMinho is an essential part of the 
Innovation Ecosystem 

Universidade do Minho 



www.uminho.pt 
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Entrepreneurship 



TecMinho manages on behalf of UMinho a comprehensive 
entrepreneurship programme that aims at: 

 

• Raising awareness 

• Stimulating the maturation of  

• Nurturing the creation of new innovative ventures 

• Supporting spin-off growth and sustainability 
 

new ideas 

Entrepreneurship 



Creativity workshops for business ideas 

RECIPE 



Creativity workshops for business ideas 

Step 1: 
Get people together - 

students, researchers, entrepreneurs. 
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Step 2: 
Break the ice. 
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Step 3: 
Participants introduce their business ideas. 
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Step 4: 
Everybody adds salt & sugar to the ideas. 

Salt: make it exciting. Sugar: make it easier. 

(brainwriting with post-its) 
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Step 5: 
Create a simple customer profile: who is the ideal 
customer? 

Empathy maps – use the client’s perspective to question your business assumptions 
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Step 6: 
Build collective mind maps to explore the business idea. 

Interrogative brainstorming | Generate new ideas through confrontation of 
assumptions 



Step 7: 
Participants evaluate ideas. 

Creativity workshops for business ideas 



Step 8: 
Who do you want to fly with?. 

Creativity workshops for business ideas 



Creativity workshops for business ideas 



New ideas 
Different ideas 
Better ideas 
More mature ideas 
Joint ideas 
… 
New teams 
New skills 
… 

A lot of energy! 
 
 

Results 



- Mix different people 
- Limit the number of ideas per session 
- Be creative but very organised! 
- Get an experienced facilitator 
 
 

How to make it work 



www.tecminho.uminho.pt 

Thank you for your attention! 
 

Marta Catarino | mcatarino@tecminho.uminho.pt 

 
 


